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B U L G A R I A N  O R P H A N S  F U N D 
____________________________________________ 

 
One hundred per cent direct aid 

 
 

REPORT OF VISIT TWENTY-FIVE (13–22 APRIL 2010) 
 
 
 

The new Prime Minister of Bulgaria, karate champion Boiko Borisov, heading the 
country’s eleventh administration since the fall of Communism, is showing real resolve in 
his fight against crime and corruption. He has accused his predecessor, Sergei Stanishev, 
of deliberately ‘losing’ confidential documents, and he has arrested the following 
ministers and ex-ministers: 
  

• Health Minister Bozhidar Nanev – for corruption in connection with the procurement of 
Swiss flu vaccines,  

• Former Agriculture Minister Valeri Tsvetanov – for abuse of power, 
• Former Defence Minister Nikolai Tsonev – for defrauding Bulgaria of millions of euros in 

defence contracts – and for bribing a judge who’d been ordered to investigate the charges, 
• Former Welfare Minister Emilya Maslarova – for embezzling five million euros intended for 

the care of the elderly. (As the minister responsible for children’s homes, Maslarova claimed 
that Kate Blewett’s BBC film about the abandoned children at Mogilino was a politically-
motivated lie.)  

 
Though critics of the charismatic Borisov (‘Batman’) argue that the victims of his corruption purge all 
happen to be his political enemies on the left, there’s no doubt that the widespread publicity the cases 
have brought will act as a deterrent to all those, high and low, and not excluding directors of 
children’s homes, who regard other people’s money as their own. The already perceivable 
consequence is that those in public positions are taking greater care to account for their actions. This 
can only be a good thing for the thousands of children still in state care-homes. 
 
But these children may not remain wards of the state for long. In a further attempt to appease the EU 
Premier Borisov has announced plans to close most of the country’s remaining children’s homes and 
to improve procedures for the adoption and fostering of the displaced children, who would then be 
integrated into society through the state education system. About twenty of the eighty homes presently 
in operation will be retained in order to house those children for whom families can’t be found. 
Furthermore the government plans to de-institutionalize these saved homes, along the lines of 
privately-run children’s homes in Romania, by dividing them into smaller, more manageable units of 
about eight or ten children under the care of a house-mother.  
 
It comes as no surprise that one of the twenty homes on the reprieved list is the Katya Vancheva 
Orphanage in Shiroka Laka, under the inspired direction of Stanislav Shikov, whose enterprising 
attempts to improve conditions have been supported by BOF since we began eleven years ago. 
Though the indefatigable Mr Shikov 
(waving, back row, right) continues 
to dream up new projects, the truth is 
that his orphanage is now so well-
equipped, with small bedrooms and 
ensuite bathrooms, double glazing, 
carpets, computers, pictures, lowered 
ceilings and cosy furniture that it is 
the envy of other orphanages, which 
refer to it, with grudging admiration, 
as a hotel; so we can hardly justify 
devoting any further funds to it.  
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However we set aside 1,000 leva (£464.52) for a seaside summer holiday for some of the orphans, and 
promised to consider the provision of a part-time supervisor to encourage the children to play a 
greater part in the work of the vegetable garden (which, when I visited unannounced in early spring, 
was planted up with potatoes, cabbages, onions, carrots and orchard fruit to supplement the orphanage 
larder in the summer).  
 

The Peter Beron Home and School 
for Children with Special Needs in 
Haskovo is in trouble again. Last year 
we helped to save it from closure by 
providing double-glazed windows 
and furniture for classrooms and 
dormitories, which made it an 
attractive candidate for re-designation 
as a specialist centre for the care of 

physically handicapped children. This time the trouble was the electricity bill. Although the winter 
consumption was lower than usual because of our double glazing, the price of kilowatts rose 
substantially. But the government froze all public expenditure, in order to reduce the national debt to 
the figure required for entry to the euro zone, with the result that Beron’s budget wouldn’t stretch to 
the unexpected extras, and the national supplier EVN threatened to 
cut the power off. We were able to pay the bill of 1,986.08 leva 
(£940.99) just in time. But the director, Kristina Kulitsheva, still 
couldn’t afford food and was on the point of dismissing staff when 
we arrived with a lorry-load of tinned tomatoes, peas and beans, 
cooking oil, 56kg of fresh meat and fish – and a freezer. I noticed 
that ramps had been installed for wheelchairs – but there aren’t any 
disabled children to be seen, because there isn’t any transport to 

fetch them. The government’s 
brutal logic is that unless 
Beron can demonstrate that it’s helping disabled children, it will 
have to be closed. With some misgivings about once again doing 
what Sofia should be doing (if necessary, with EU help), I 
undertook, on the Fund’s behalf, to try to find 16,000 leva 
(£7,373) to buy a second-hand minibus to save the day. And so 
Beron struggles on, doing wonderful work with these damaged 
children, despite a fickle government. 
 

 
Our makeshift music school for gypsy boys in the Nadezhda 
ghetto at Sliven survived the winter without leaks, following 
the repairs we undertook in the autumn. But, with children 
queueing up to join the band, now that it’s starting to make 
an impact on the European world-music circuit, the school 
will soon need larger premises. It’s already seeking funding 
for three full-time teachers. I’ve said we’ll try to pay for a 
maths teacher at about 525 leva (£242) per month. 
Meanwhile we bought some more second-hand instruments. 
 
In Sofia I met two young Bulgarian women, former journalists Milena Neyova and Kalina Koleva, 
who have given up their careers to start a studio and workshop at 20 Tundzha Street, where they make 
and sell clothes, paintings, craft objects and postcards with, and for the benefit of, orphaned children 
at the Assen Zlatarov Institution in Sofia. The practical training and paid employment they provide, 
together with the relationship they have been able to establish with the children, is just the kind of 
work that deserves support, and I was pleased to be able to divert 1,800 leva [£830] from our Fund to 
finance one talented, young, orphan, trainee designer for a year.     
 
 
 




